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EnVision Commission Meeting No. 1 


February 2, 2010 
6:30 p.m. 


White Lick Elementary School Cafeteria 
1400 South Odell Street 


Brownsburg, Indiana  46112 
 


Agenda 
 
 


1) Welcome and general introductions 
 
2) Opening Remarks & Statement of EnVision Purpose 
 
3) Introduction of Commission membership; 
 
4) Overall calendar and plan of work; 
 
5) Presentation of baseline information 
 
6) Questions and identification of additional information required 
 
7) Identification of purpose and agenda for Commission Meeting No. 2, Tuesday, March 9, 2010, 


6:30 p.m., White Lick Elementary School Cafeteria; 
 
8) Final questions and comments; 
 
9) 8:30 p.m. – Adjourn. 








Description of Cost Reduction/Revenue Increase
Projected 


Value
Implemented 


Value
GF 2009 


Value
gf 2010 Total 


Value Effective Date Fund


PERSONNEL


1. Reduce the administrative benefit package. $80,000 $70,000 $70,000 IMMEDIATELY All funds
2. Restrict professional development to in-state venues unless paid through a dedicated grant or non-
BCSC resources. $35,000 $20,000 $35,000 IMMEDIATELY General Fund


3. Combine Harris Academy teacher/Novel Stars supervisor. $30,000 $20,000 $25,000 7/1/09 General Fund


4. Delay hiring the 4th BCSC Police Officer. $50,000 $20,000 $50,000 IMMEDIATELY General Fund


5. Transfer costs for background checks to candidates for employment. $11,000 $10,000 $11,000 IMMEDIATELY General Fund


6. Reduce summer school options. Reduced cost offset by lost revenue $125,000 $25,000 $40,000 IMMEDIATELY General Fund
7. Reduce staff by attrition: 1 Grounds Supervisor,1 Custodian, 1 Maintenance Technician, 1 Food 
Service, 1/2 Harris Academy teacher, 1/2 Medical Assistant, 1 Mechanic  Harris tchr in # 3 $150,000 $45,000 $105,000 IMMEDIATELY All funds
8. Change hours for instructional assistants to 7 hrs./day, and change days to only when students are 
present. $340,000 $120,000 $340,000 7/1/09 General Fund


8.5  Prime time from 7 to to 5 Hours per day $114,726 $39,700 $114,726 8/15/09 General Fund


9. Reduce number of college hires for summer maintenance staff. $3,560 $3,560 $3,560 IMMEDIATELY All funds
10. Adjust hours for administrative assistants employed 9, 10 or 11 months - work 8 hours with 7.5 
hours paid and a .5 hour unpaid lunch. $50,000 $17,300 $32,700 7/1/09 General Fund
11. Adjust hours for hourly desktop techs - work an 8.5 hour shift with 8 hours paid, and .5 hour unpaid 
lunch. $0 7/1/09 Capital Projects Fund
12. Adjust hours for all salaried classified personnel employed 9, 10, 11, or 12 months - work an 8.5 
hour minimum day with no paid lunch. $0 7/1/09 General Fund
13. Eliminate all but emergency overtime for nurses with the exception of CPR training. Hours during 
meeting weeks will change so that total weekly hours equal 40. Nurses will work and be paid for an 8- $0 $10,000 $20,000 7/1/09 General Fund


14. Reduce an administrative assistant position or equivalent at Central Office.Hire Sr Acad  $5,000 $2,000 $5,000 7/1/09 General Fund


15. Eliminate one Central Office administrative position. Cost covered in # 22 $0 $0 $0 8/1/09 General Fund
16. Reduce two elementary teaching positions through attrition and leaves, if enrollment allows. 
Effective 2009-2010 school year. $110,000 $38,000 $72,000 7/1/09 General Fund
17. Maintain teaching positions in grades 6-12 at current level.  Effective 2009-10 school year. The 
exception will be to add one half teaching position at BHS if required by music enrollment in midi lab.  <25000> -$9,000 -$30,000 7/1/09 General Fund


18. Maintain classified positions for 2009-10 at current level except for required areas (i.e. special ed).  $0 $0 $0 IMMEDIATELY General Fund
19.  Establish team cleaning concept in custodial staffing, which will reduce by performance or attrition 
up to eight positions over a several month period.  $250,000 $30,000 $120,000 IMMEDIATELY General Fund


20. Freeze all administrative and classified salaries at the 2008-09 level for one year.  $250,000 $100,000 $250,000 7/1/09 All funds


21. Randy Corn $104,000 $45,000 $104,000 8/1/09 General Fund


22.  Quandt / Strube / Moyes $144,000 $76,000 $144,000


COST REDUCTION TALLY
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REDUCE, REUSE, RECYCLE


1. Look for free resources when possible and available. $0 IMMEDIATELY General Fund


2. Use both sides of a page of paper, whenever possible. $0 IMMEDIATELY General Fund
3. Recycle plastics, glass, aluminum, steel, paper, and printer cartridges in all classrooms, offices, and 
departments. $0 IMMEDIATELY General Fund


4. Eliminate cafeteria use of Styrofoam and many paper products. $25,000 IMMEDIATELY Food Service Fund


5. Reduce use of paper for newsletters, notifications, handbooks, etc. $120,000 IMMEDIATELY
General Fund, Food Service, 


Transportation


6. Reduce trash by composting kitchen waste $0 $5,000 $15,000 Food Service Fund


UTILITIES
1. Delay heating/air conditioning of buildings until the beginning of the school day, reset set points, 
disable override buttons. $0 IMMEDIATELY General Fund (80)/CPF (20)
2. Remove all holiday decorations, incandescent lighting fixtures, coffee makers, refrigerators and 
other electrical devices in classrooms. $0 IMMEDIATELY General Fund (80)/CPF (20)
3. Remove selected lamps from fixtures when equipment will not be damaged or light levels impaired, 
where possible. $0 IMMEDIATELY General Fund (80)/CPF (20)
4. Turn lights off when not in use in spaces with multiple light switches. Consider only turning on lights 
that are needed, or use natural light. $0 IMMEDIATELY General Fund (80)/CPF (20)


5. Reset exterior door locks so doors are not propped open during student arrival and dismissal. $0 IMMEDIATELY General Fund (80)/CPF (20)


Total of 1-5 $125,000 $20,000 $100,000


6. Eliminate two copy machines in Central Office. Effective asap $8,000 IMMEDIATELY General Fund (80)/CPF (20)


7. Shut down all computers, monitors, and peripheral equipment when not in use. $20,000 $3,000 $15,000 IMMEDIATELY General Fund (80)/CPF (20)
8. Eliminate color printing, except where necessary (final projects, PLTW, IEP). Use up available 
stock, but no more will be purchased with school funds. $25,000 $10,000 $25,000 IMMEDIATELY General Fund (80)/CPF (20)


OTHER


1. Eliminate “elective” lawn treatments. $23,000 IMMEDIATELY Capital Projects Fund


2. Reduce building supply budgets by 10% to date. $78,000 $75,000 $85,000 IMMEDIATELY Capital Projects Fund


3. Increase fees for Challenger Learning Center. $45,000 ???? $15,000 $45,000 IMMEDIATELY Capital Projects Fund


4. Eliminate Victory Field Celebration and January Celebration.  $15,000 $15,000 $15,000 IMMEDIATELY


5. Charge for MyLunchMoney.com $10,000 7/1/09 Food Service Fund


6. Reduce bus purchases 3 x$85,000 $255,000 IMMEDIATELY Transportation


7.Reduce bus wash service $5,500 IMMEDIATELY Transportation


8.Bus route reductions- 5 full and 4 half $142,300 7/1/09 Transportation


9.Eliminate summer school transportation (except Spec. Needs) $59,400 Transportation


10 Stimulus Package $814,000 $407,000 $407,000


TOTAL $3,622,486 $1,232,560 $2,218,986
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2010 reductions as of 1-18-10 effective date
Overtime elimination / reduction Sept, 2009 $34,800 annual savings (approx $2900/month savings)
Eliminate special ed teacher at BHS Jan, 2010 $50,000 annual savings
Eliminate one RN position, relocate Med Asst. Jan, 2010 $31,000 annual savings
Eliminate middle school part time aide position Jan, 2010 $7,100 annual savings
Eliminate tech and facilities summer employ June, 2010 $22,000 annual savings
Freeze Board contribution for admin benefits Jan, 2010 $12,800 annual savings
Will not fill 2 medical leaves of media specialists Mar, 2010 $14,500 annual savings (conservative figure)
Eliminate Admin Asst in CO Feb, 2010 $33,500 annual savings (no medical, etc. saved here)
Eliminate Admin Asst in Tech June, 2010 $43,000 annual savings (incl benefit savings here)


Eliminate 9 classroom aide positions Aug, 2010 $128,000
annual savings (no medical, dental, vision incl because unsure if savings would actually 
occur in this area depending on who is eliminated)


Eliminate 20 certified positions Aug, 2010 $1,000,000 annual savings
Reduce general fund athletic expendtures July, 2010 $150,000
Rehired needed aides at lesser hours (4 positions) Dec, 2009 $16,200 annual savings
Savings from rehiring aides at non-benefit elig hours Dec, 2009 $4,500 annual savings (actual benefits saved)
Reduce extended contracts for teachers (110 days) Aug, 2010 $33,400 annual savings (includes fringes)
Will not replace Administrative maternity leave April, 2010 $10,000 annual savings 
Freeze Supply & Professional Development Budgets Jan, 2010 $65,000 Conservative estimate
Close 225 School Street Facility Feb, 2010 $10,000 Estimate
Will not replace a current Teacher retirement Jan, 2010 $35,000 (includes fringes and benefits for remainder of year)
Teacher Contract??? ??? ???


$1,700,800


rev. 1/19/10








Growing a Brighter BrownsburgGrowing a Brighter Brownsburg
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“Nearly every man 
who develops an 
idea works at it up 
to the point where 
it looks impossible, 
and then gets 
discouraged. That's 
not the place to 
become 
discouraged.”


-Thomas Edison
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Okay, where
is our money 
going
currently?


Okay, where
is our money 
going
currently?
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A Review of School BudgetingA Review of School Budgeting
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Can the Funds Be Moved?  Yes and NoCan the Funds Be Moved?  Yes and No
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Funds can also move another way.Funds can also move another way.
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2009 GF Revenue


Rent, 107,302.32


Interest, 
151,295.75


Misc Local, 
1,056,691.36


State Other, 
463,639.35


Other Schools, 
851,049.78


Fees and ECA 
Receipts, 


353,291.37


State Basic via 
Stimulus, 


3,875,607.52


State Basic, 
36,965,776.62


Late 2008 
property Taxes, 


315,251.14
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2009 GF Expenditures


Professional 
Development, 


104,062.81


Board - legal, dues, 
fees… , 68,431.97


Instructional Supplies, 
744,005.53


Library Materia ls, 
116,257.55


Subs, 310,488.79


Benefits, 10,009,429.11


Classified Wages, 
6,458,379.94


Purchased Services, 
67,267.22


Transfer tu ition, 
370,583.10


Custodial-Maint. 
Supplies, 180,000.00


Utilities, 1,570,002.64


Certified Wages, 
25,014,745.52
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Why is there a general fund shortfall?


Impact of Circuit Breaker


$5,230 in 2009 • $4,983 in 2011Change in General Fund support per 
pupil


$30,000 eachReduction of retirement 
expectations (down from ten to one)


$4,000,000 in 2007 to $137,000 
in 2009


Declining cash balances


$150,000State elimination of growth funding


Smaller enrollment growth


$555,955Reduction of interest revenue


$630,000State elimination of New Facility 
Appeal funds


$1,858,891 = 4.562%Governor’s reduction of support
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What is the Current Gap?


• 2010 budget shortfall - $1,167,281
(after 2009 BCSC reductions)


• Goal to generate cash balance for 
end of 2010 – $500,000
(current cash balance = $137,000)


• Recent cut by Governor due to 
State revenue shortfalls - $1,858,891


• Net Total today:  $3,526,172
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What Was 
Reduced in 
2009?


• See Attachment A.
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What 
reductions are 
already planned 
for 2010?


• See Attachment B.
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Now, where do 
we go from 
here?
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The Purpose of the 
EnVision Commission
• Develop financial and 


programmatic options and explore 
consequences


• Engage the community in 
understanding the options and the 
consequences


• Develop community priorities 
• Make recommendations to the 


Board of School Trustees
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What Are Some of the 
Options?


• Reduce program and services
• Find alternative revenue sources
• Utilize Rainy Day Funds 
• Sell assets
• Lobby for better state & federal 


funding
• Check for rich uncles
• Reduce staff 


20100202 Presentation Preview  Slide 15







20100202 Presentation Preview  Slide 16







I get it, but don’t
we need to know 
exactly what the 
community wants
its schools to be?


I get it, but don’t
we need to know 
exactly what the 
community wants
its schools to be?
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