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Brownsburg High School
1000 S. Odell Street
Brownsburg, IN 46112

Greg Hill, CAA, Athletic Director
Dave Jessup, ATC, Assistant Athletic Director

Joy Ayers, Administrative Assistant Ph.: 317-852-2258 ext. 5
Melissa Metallic, Athletic Secretary Fax: 317-852-1495
B.H.S. MEMORANDUM
To: Board of Trustees

CC: Kathleen Corbin, Bret Daghe, Marsha Webster, Jeff Hubble, Dave Jessup, Peg Gordon, Jon Regashus
From: Greg Hill, Corporation Athletic Director

Date: 4/12/2010

Re: Budget Cuts and GF Revenue

The proposal below is not a plan that I had ever hoped to implement. It is understood that these cuts are not
in anyone’s best interest, but necessary given the significant decrease in support from the State of Indiana
for public education. While those of us within the athletic program understand that budget cuts are never a

good thing, we collectively recognize the corporation’s fiscal limitations and look forward to being part of
the solution.

This proposal attempts to minimize the negative impact as much as possible and yet still reach the
established budget goal of reducing athletic program obligations from the General Fund by $150,000. It
provides a balance of cuts from both the MS and the HS athletic programs and spreads the impact among
all parties including administration, coaches, parents of athletes and the student-athletes themselves.

We can achieve these goals through a combination of cuts (not filling coaching positions and reductions in
athletic administrative staff), an increase in revenue dollars to the GF (from the high school and middle
schools athletic funds through program support fees), and other actions outlined below. These measures
will reduce the financial impact of ECA for MS/HS Athletics from the General Fund by
approximately 33% and meets the $150,000 mandate.

In summary they are:

o Do not fill 13 BHS Coaching Stipends (salary and fringes) $ 34,659.04 *

o Do not fill 8 BEMS Coaching Stipends (salary and fringes) $ 15,647.00 *

o Do not fill § BWMS Coaching Stipends (salary and fringes) $ 16,057.01 *

o Transfer cost of HS Athletic Lifeguards from GF to Athletics $ 8,750.00

o Elimination of cost of MS Athletic Lifeguards (sport suspended) $ 2,400.00

o Reduction of HS Strength Coach Stipend $ 2,000.00

o Reduction of .5 Athletic Administrator at H.S. $ 25,000.00

(allowing reduction of .5 teacher at H.S.)

o BHS “Program Support Fees” (pledged by BHS Athletics) $ 23,000.00

o BWMS “Program Support Fees” (pledged by BWMS Athletics) $12,500.00

o BEMS “Program Support Fees” (pledged by BEMS Athletics) $ 12,500.00
TOTAL IMPACT TO THE GENERAL FUND $152,513.05

* Numbers provided by BCSC Human Resources for actual salaries paid in 2009-10

Home of the Bulldogs . . .





April 12, 2010
This proposal includes:

BEMS & BWMS:

o A $50.00 program support fee will be collected from parents for their child’s participation in
any sport. A payment will be made by each middle school to the BCSC General Fund for
$12,500 annually . . . divided in to three equal payments of $4,166.67 in Sept./Dec./April.

o Suspending Middle School Soccer and Swimming (where “in-season” club participation is
readily available) until financial capability is restored.

o Suspending Middle School “B” teams in basketball and football (expanded “A” team with
some extra quarters may be added to achieve additional playing time as needed)

High School:

o A $50.00 program support fee will be collected from parents for their child’s participation in
any sport. A payment will be made by the high school to the BCSC General Fund for $23,000
annually . . . divided in to three equal payments of $7,666.67 paid in Sept./Dec./April.

o Consolidating freshmen and JV teams into one “reserve” team for some sports may be
necessary with reduced coaching supervision.  We would be “not filling” to the ECA
maximum the number of coaching positions (1 each) in baseball, basketball, cheerleading,
football, soccer, swimming, track, volleyball and wrestling (sports with 2 coaches {golf and
tennis} were not reduced).

o Reducing Strength Room Coach (Bryan Neese) stipend 25% by moving some afterschool
program to Advanced Athletic Physical Education

Note:

This proposal does not include impact from the transportation cap (a two-year old policy where
athletics is to pay transportation cost after exhausting set budget). It also does not reflect the new
policy where custodial fees are being passed on to athletics to host non-school tournaments (fund-
raisers for our athletic team accounts). (Estimated GF relief of $3,000/yr) Nor does it include some
facility improvements and upkeep that historically would have been paid for with Corporation funds
that are now being shifted to Athletics until financial conditions improve. (Example: infield repair of
baseball field for safety reasons — recently cost athletics $8,000) (Estimated relief of $5,000 to
$10,000 /yr)

The combined athletic programs of the BCSC appreciate the opportunity to participate in this process
and to be part of the solution to our serious financial issues within our school corporation! We fully
intend to continue our important mission of teaching character and valuable life-skills through athletic
participation. It’s a Bulldog Thing. Go Dogs!

Many Goals, One Mission!

S

GH
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AGENDA

*Review and discuss Community
Gathering #1

«Set priorities in each category: top 10,
bottom 10

Develop parameters (Parameters and
priorities will form the basis for
community surveys.)

*Discuss content/agenda/location for
Community Gathering #2 (April 27) +
Increasing community participation.
Do we need to meet April 20?






Public conversation

Yes |No
Intro — catch up 4
What we heard in meeting#l | v
Narrowing in on priorities, v
alignment
Discussion groups, input v
Next steps, next meetings, v

FAQ, more info






Calendar

February 2 EVC Purpose and charge of the commission, baseline information

March ¢ EVC Additional information, ID community data collection method

March 16 EVC Prepare for community gathering #1

March 23 Com | Gathering #1 Issues and Priorities

April 13 EVC Review community gathering #1, identify information and communication
IS

April 20 (tent) | EVC Prepare for community gathering #2

April 23 Com | Gathering #2 Priorities and Alignment

May Community survey

May 1 EVC Review community gathering #2, develop options, alignment of resources and
expectations

May 25 Com | Gathering #3 Narrowing the options

June 8 EVC Review community gathering #3, development of draft report

June 22 Com | Gathering #4 Presentation of draft report

July EVC Final review of report and associated recommendations

July EVC Commission report and recommendation presented to Board






AGENDA

*Review and discuss Community
Gathering #1

«Set priorities in each category: top 10,
bottom 10

Develop parameters (Parameters and
priorities will form the basis for
community surveys.)

*Discuss content/agenda/location for
Community Gathering #2 (April 27) +
Increasing community participation.
Do we need to meet April 20?
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Cost saving idea

Continue to reduce staff by attrition, cut back hours, reduce
overtime, RIF if needed (administration, teachers, support staff)

Reduce # of aides, increase # of aides

Continue to freeze salaries or limit increases

Continue to hold the line on benefits

Police -- do we need them? How many?

Reduce summer school options, charge for summer school

Custodial: Team cleaning, clean less often

Look for free resources

Reduce use of paper, styrofoam, color printing

Recycle

O[O NO|OA[WIN

- -

ENERGY: Adjust set points for heat & AC, reduce electricity
use, install sensor switches, reset door locks to avoid propping
at dismissal, hire someone to evaluate potential energy
savings, start school later

12

Eliminate "elective" lawn treatments

13

Reduce supply budgets

14

Eliminate Victory Field and January Celebrations

15

Bus: reduce purchases, bus washing and reduce route,
eliminate summer school transportation, transport fewer kids
(encourage walking/bikes)

16

Reduce general fund athletic expenditures, cut $150,000 from
athletics

17

Close 225 School St. Facility

18

Chinese language teachers covered on Confucius grant

19

Investigate cost sharing with other school corporations (utilize
common assets, facilities), be more "regional" with extra
curriculars

20

Interaction with the parks department (cooperative
programs/facilities)

21

Develop a group of volunteers to help at schools & tutor;
organize it, promote it, ask every parent to volunteer for some
commitment

22

Use high school students to help, run child care

23

Offer split sessions in high school to max usage of facilities
instead of bldg more facilities, longer school day

24

Do building repairs as soon as it happens

25

Combine special needs children to a central location

26

Analyze capacity at school buildings to make sure we don't
have too much. Sell Lincoln/Harris?

27

Take over YMCA before & after care

28

Use Fuel Cell technology to power small buildings






29

Sick and vacation days should not carry over; restriction on sick

days

30

Reduce costs by not providing/requiring tablets, laptops at
senior center

31

Less testing; NWEA

32

Renegotiate loans for lower interest rates

33

Reduce technologyexpand technology

34

Are media centers necessary?

35

No funds received from tax base used for extracurricular
activity

36

Buy fewer books and use online books

37

Contract out for some services

38

Limit choices of curriculum in secondary

39

Extracurriculur-do we need as many?







Revenue generation ideas

Charge for public use of facilities, rent to
colleges, computer labs

Rent space for cell phone towers

Apply for grants

Generate income from farm land

Sell property we don't need right now

DB {WIN

Initiate a fund raising project, annual campaign,
endowment for teachers

Investigate school impact fees (for new
development)

Charge fees for sports and extra-curricular
activities

Solicit corporate sponsors for teams,
advertising, auction items, etc.

10

Every organization/club/activity/program/team
present plan to school board for consideration

11

Apply for additional grants as park/public lands

12

Directly solicit school funding

13

Parents: volunteer to work or pay $

14

Sell property and lease back from buyers

15

Generate fees from full-day kindergarten and
preschool programs

16

Raise admissions prices

17

ATMS: if not at school, in perimeter locations

18

Wind turbines, solar panels

19

Any way to benefit from super bowl?

20

Increase book fees

21

Charge St. Malachy & Day cares for bus
services

22

Pay for enrichment classes, only "core" are free

23

Pay for busing

24

Sell old books to amazon ect

25

Use bus fleet after hours as charter

26

Increase fees for Challenger Learning Center

27

Charge for mylunchmoney.com

28

Private insurance paying for special ed needs,
ect

29

Inform us what government officials we need to
talk to







Vision for the future items

Online education, virtual classrooms

Four-day school week with online education

A new high school/renovate the old high school

Larger volunteer base

ON{BJWIN|—

Increase of walking and biking to school, with
neighborhood involvement

Expanded use of technology (less technology)

Incorporate technology earlier and more broadly

Meshing technology with “the basics”

OjOI~N[O

A different/better way of preparing students for
different careers + internships

10

Prepare children for the “real” world (real life skills for
all students)

11

The school must be in step with its community

12

Efficient use of assets (rent when not in use)

13

Fees for sports?

14

Year-round education (no year-round schools),
balanced calendar of 9 weeks on 3 weeks off

15

Bring all students along

16

Alternate funding sources for schools

17

Help HS students with finance options for post-
secondary education

18

LEAN management for schools

19

Increased fiscal responsibility

20

Vigilant in the expenditure of funds

21

Share costs with other school corporations (utilize
common assets)

22

Share facilities between schools as district grows

23

Maintain current student/teacher ratios

24

Offer an IB Program

25

Turn out knowledjeable students

26

No Police Force

27

Motorsports and Technology Education

28

Scale back in-school counseling

29

Increased diversity

30

National recognition for student outcomes, employer
of choice

31

Prepared for a demographic shift

32

Creative funding

33

Increase responsiveness of Board and District

34

Improved communication and timing

35

Continue to improve safety (anti-bullying program,
etc.)

36

Healthier lunches






37

Reduce choices in school lunch - there is lots of
wasted food

38

Keep food service within the schools (don't
outsource)

39

Increased use of on-line and teleconferencing

40

Potential loss of small town/increased global

41

All students graduating and productive students
regardless of where they started

42

There may not be traditional school buildings

43

Extra-curricular programs may become more
‘regional”

44

HS graduates able to secure employment without
necessarily having to attend college

45

Electronic text books

46

Continuing current extra-curricular programs (sports,
arts)

47

Maintain current student/teacher ratio

48

Full-day kindergarten options

49

Maintain field trips to expose students to those things
not possible within the traditional classroom

50

Children need to come home happy from school

51

Maintaining and improving parent involvement

52

Innovative, global classrooms

53

Self-sustaining school system, not relying on state
funding

54

New sources of revenue

55

Highly rated at the state and national level

56

Improve communication and self-direction of
students

57

Maintain a well-rounded education, including the
fundamentals and citizenship

58

Character development from early age, nurturing
common sense

59

Continue the open and welcome classroom,
maintaining partnership between parents and school

60

Identifying individual student strengths and interests
at an earlier age

61

Paying (fees) for extra-curricular activities

62

Fluid curriculum, developing many different skills

63

Communication skills (for students) are increasingly
emphasized

64

On-line books and classes to get rid of backpacks

65

Endowed teaching positions






66

Bailouts to schools instead of car companies and
banks

67

Interaction with the parks department (cooperative
programs/facilities)

68

Good graduation rates

69

Child classes/development in schools

70

Less elaborate schools when they are built (example:
no ltalian tile)

71

Prepare kids for college and to get a job

72

Students in child development classes help with a
day care run at the highschool, community
preschoolers

73

family conflict

74

Better use of days and time, extended hours

75

increase student teacher ratio

76

improve value of what occurs in classroom

77

adapt learning style and programs to student

78

classrooms set up for children to progress at their
own speed

79

day care students should be taken care of my high
school students

80

promote independent thinking

81

keep the school vision down, not complicated the
look

82

how do we get a performer teacher

83

cross grade differientate

84

mentoring of students - new teachers if you pass a
certain area do not follow by certain grades

85

increase value of every classroom by: improving
quality of teachers by evaluating performance,
maximize time in classroom (no movies, games),
maximize technology, increase student/teacher ratio,
group grades (1-3, 4-5)

86

all students need to be encouraged to get involved
with current events

87

taught our constitution & how government should
work

88

more emphasis on fundamental R & R & R and
maybe a little less on the latest technology

89

BCSC students need to continue to be challenged,
prepare them for real world, no haif credit for
assignments, make students earn grades

90

Would like more opportunities for those "on the edge
of greatness" kids







What community values

Curriculum choices at the secondary levels

Senior Academy

Teachers

AlWIN|—

Transparency of operations and community
involvement

O1

Reasonable class sizes

0]

Individual attention, especially in special needs

School district represents the community well,
particularly in extra-curricular events

Safety within the schools

Academy opportunities

10

Flexibility to customize curriculum

11

Small community feel

12

Technology to keep parents involved (Moodle and
PowerSchool), for staff, and for students.

13

High standards set for the students

14

Anti-bullying program

15

Reputation of public school system

16

Quality of Facilities and maintenance

17

Arts

18

Using funds correctly in consideration of the future

19

Campus concept and location of schools

20

Parent and community involvement

21

Variety of activities that are offered

22

Personalized approach

23

Differentiated instruction

24

Clubs beyond the “usual” programs

25

Service learning programs

26

Challenger Learning Center

27

Harris Academy

28

Affiliation with Ben Davis for Technical Education

29

Transportation

30

World Language offerings

31

Employment

32

Incorporation of technology into the program

33

Professional Development of staff

34

Innovation

35

High Ability programs compared to other districts

36

Responsive leadership

37

Clear connection to and partnership with
community

38

Special and unique programs (EMS Green Roof,'
Chinese Programs, Vision Program)

39

Connecting with all children






40

Quality of education

41

Accommodating growth while maintaining
educational standards

42

Community service

43

Good value

44

Growing cultural diversity

45

Responsive staff

46

Character education program

47

Reputation of schools

48

School and league sports

49

bluc sports running sports

50

high & low ability integrated into general classroom

51

ISTEP scores

52

small town feel, values, core values of community

53

individualized attention - curriculum, helping
children

54

anti-bullying

55

business mindset

56

underlying message = melding, old school

57

embrace diversity, cultural growth

58

special needs programs

59

therapy services

60

differentiation = in regular classrooms

61

bands = as a confidence booster






