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AGENDA
•Review and discuss Community        
Gathering #1
•Set priorities in each category: top 10, 
bottom 10
•Develop parameters (Parameters and 
priorities will form the basis for 
community surveys.)
•Discuss content/agenda/location for 
Community Gathering #2 (April 27) + 
Increasing community participation.
•Do we need to meet April 20?







Public conversation #2


Discussion groups, input


Narrowing in on priorities, 
alignment


Next steps, next meetings, 
FAQ, more info


What we heard in meeting #1


Intro – catch up


NoYes







Calendar


Community surveyMay


Purpose and charge of the commission, baseline informationEVCFebruary 2


Commission report and recommendation presented to BoardEVCJuly


Final review of report and associated recommendations EVCJuly


Gathering #4 Presentation of draft reportComJune 22


Review community gathering #3, development of draft reportEVCJune 8


Gathering #3 Narrowing the optionsComMay 25


Gathering #2 Priorities and AlignmentComApril 23


Review community gathering #2, develop options, alignment of resources and 
expectations


EVCMay 11


Prepare for community gathering #2EVCApril 20 (tent)


EVC


EVC


EVC


Review community gathering #1, identify information and communication 
gaps


April 13


Gathering #1 Issues and PrioritiesComMarch 23


Prepare for community gathering #1March 16


Additional information, ID community data collection methodMarch 9
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