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AGENDA


• Update on board budget decisions


• Small group discussion #1 & Report


• Small group discussion #2 & Report


• Planning for end product


• Review agenda for community


• Survey plans


• Decision: Do we need March 16 
meeting?







Update on Board Budget 
Decisions


Kathy Corbin











Why we’re doing this…







Why we’re doing this…







Small group discussions


1.  What do you value 
about BCSC now?


2.  What do you envision 
BCSC being like 10 years 
from now?







This is not touchy‐feely navel 
gazing


If we’re going to develop 
priorities we have to know 
what we value and where 
we’re going.


When we survey the broader 
public, we need a baseline to 
start with.







Small group discussion #1


What do you value about 
BCSC now?
Think broadly


Think from different viewpoints


15 minutes


Record – be prepared to report







Small group discussion #1


Reporting







Small group discussion #2


What do you envision BCSC 
being like 10 years from 
now?
Think broadly


Think from different viewpoints


15 minutes


Record – be prepared to report







Small group discussion #2


Reporting







Planning for the end product


How do we:
• preserve what we currently have and 
value….


• define a common vision of our schools 
in the next 10 years…


• and move toward that common 
vision….


On the resources we have available?







Planning for the end product


We are NOT being asked to make the tough 
decisions about who and what to cut or who 
and what to maintain.  


The Commission and community are 
participating in an “envisioning process to 
determine the community expectations for 
financial and programmatic issues for the 
BCSC.”







Planning for the end product


• Executive summary
• Process description
• A prioritized list of what the community values  


about BCSC now
• Our vision of education in BCSC 10 years from 


now
• Ideas the district could consider to save money
• Ideas the district could consider to increase 


revenue
• Recommended parameters
• Final recommendations
• Documentation / lists / survey results







What could a list of revenue‐
generating ideas look like?


$150,000


Potential 
income


Yes


Yes


Yes


Yes


Possible Impossible / 
illegal


Involve students in a fund raising
activity


What if we 
need land 
later for new 
school?


Sell property we don't need right now


Generate income from farm land


Apply for grants


Rent space for cell phone towers


Charge for public use of facilities


NegativesPositivesAlready
doing, but 
could do 


more
Already
doingRevenue generation idea







What’s a parameter?


BCSC should explore and implement all other forms 
of reductions before making cuts in academic 
programs.


Extra curricular activities do/do not have educational 
value and should/should not be eliminated.


We do/do not support increasing/charging student 
fees for certain high‐cost extracurricular activities as 
long as there is some provision so students who 
cannot afford fees can still participate.







Planning for the end product


• Executive summary
• Process description
• A prioritized list of what the community values  


about BCSC now
• Our vision of education in BCSC 10 years from 


now
• Ideas the district could consider to save money
• Ideas the district could consider to increase 


revenue
• Recommended parameters
• Final recommendations
• Documentation / lists / survey results







Public conversation #1


Small groups 1) cost savings, 2) 
revenue generation, 3) value, 
4) vision


Next steps, next meetings, 
FAQ, more info


Financial presentation – less 
detailed


Intro – role of the Commission


NoYes







Your role as facilitators


• Welcome 
• Appoint “recorder”
• Don’t let one person (or several) dominate
• Draw out quiet people; ask for their input
• Respect everyone’s viewpoint
• Be neutral – don’t label ideas as bad
• Keep the discussion moving; don’t get 


sidetracked 
• Let the discussion flow
• Answer informational questions or offer 


resources
• Record all ideas  
• Ask clarifying questions if needed
• Offer everyone a written form







Surveys


•Written/mailed + collected at 
meetings


•Telephone


•Online


•Combination







Do we need March 16 
meeting?
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EnVision Commission Meeting No. 2 


March 9, 2010 
 


Small Group Session No. 1 Discussion Notes 
What you value about BCSC now? 


 
1) Curriculum choices at the secondary 


levels; 
2) Senior Academy; 
3) Teachers 
4) Transparency of operations and 


community involvement 
5) Reasonable class sizes 
6) Individual attention, especially in special 


needs; 
7) School district represents the community 


well, particularly in extra-curricular 
events 


8) Safety within the schools 
9) Academy opportunities 
10) Flexibility to customize curriculum 
11) Small community feel 
12) Technology to keep parents involved 


(Moodle and PowerSchool), for staff, and 
for students. 


13) High standards set for the students 
14) Anti-bullying program 
15) Need to know the “Mission Statement of 


Each School” 
16) Reputation of public school system 
17) Quality of Facilities and maintenance 
18) Arts 
19) Using funds correctly in consideration of the 


future 
20) Campus concept and location of schools 
21) Parent and community involvement 
22) Variety of activities that are offered 
23) Personalized approach 
24) Differentiated instruction 


25) Clubs beyond the “usual” programs 
26) Service learning programs 
27) Challenger Learning Center 
28) Harris Academy 
29) Affiliation with Ben Davis for Technical 


Education 
30) Transportation 
31) World Language offerings 
32) Employment 
33) Incorporation of technology into the 


program 
34) Professional Development of staff 
35) Innovation 
36) High Ability programs compared to 


other districts 
37) Responsive leadership 
38) Clear connection to and partnership 


with community 
39) Special and unique programs (EMS 


Green Roof, Chinese Programs, Vision 
Program) 


40) Connecting with all children 
41) Quality of Education 
42) Well rounded education of students 
43) Accommodating growth while 


maintaining educational standards 
44) Community Service 
45) Good value 
46) Growing cultural diversity  
47) Responsive staff 
48) Character education program 
49) Reputation of schools 
50) School and league sports 
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Small Group Session No. 2 Discussion Notes 
What do you envision BCSC being like 10 years from now? 


 
1) Investigating school impact fees 
2) Online education 
3) A new high school/renovate the old high 


school 
4) Larger volunteer base 
5) Increase of walking and biking to school, 


with neighborhood involvement 
6) Expanded use of technology 
7) A different/better way of preparing 


students for different careers 
8) Meshing technology with “the basics” 
9) The school must be in step with its 


community 
10) Four day school week with online 


education 
11) Efficient use of assets (rent when not in 


use) 
12) Internships 
13) Fees for sports? 
14) Year round education 
15) Bring all students along 
16) Alternate funding sources for schools 
17) Help HS students with finance options 


for post-secondary education 
18) LEAN management for schools 
19) Share costs with other school 


corporations (utilize common assets) 
20) Share facilities between schools as district 


grows 
21) Maintain current student/teacher ratios 
22) IB Program 
23) Turn out knowledgeable students 
24) Integrate technology 
25) No Police Force 
26) Motor sports and Technology Education 
27) Scale back in-school counseling 
28) Increased diversity 


29) National recognition for student 
outcomes, employer of choice 


30) Incorporate technology earlier and more 
broadly 


31) Prepared for a demographic shift 
32) Increased fiscal responsibility 
33) Creative funding 
34) Increase responsiveness of Board and 


District 
35) Improved communication and timing 
36) Continue to improve safety (anti-bullying 


program, etc.) 
37) Prepare children for the “real” world 


(real life skills for all students) 
38) Use technology in the classroom 
39) Healthier lunches 
40) Increased use of on-line and 


teleconferencing 
41) Technology-driven 
42) Potential loss of small town/increased 


global 
43) All students graduating and productive 


students regardless of where they started 
44) There may not be traditional school 


buildings 
45) Extra-curricular programs may become 


more “regional” 
46) No-year-round schools 
47) HS graduates able to secure employment 


without necessarily having to attend 
college 


48) Electronic text books 
49) Continuing current extra-curricular 


programs (sports, arts) 
50) Maintain current student/teacher ratio 
51) Continued use and growth of technology 
52) FDK options 
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53) Maintaining field trips to expose 


students to those things not possible 
within the traditional classroom 


54) Children need to come home happy 
from school 


55) Maintaining and improving parent 
involvement 


56) Innovative, global classrooms 
57) Self-sustaining school system, not relying 


on state funding 
58) New sources of revenue 
59) Highly rated at the state and national 


level 
60) Improve communication and self-


direction of students 
61) Maintain a well-rounded education, 


including the fundamentals and 
citizenship 


62) Character development from early age, 
nurturing common sense 


63) Continue the open and welcome 
classroom, maintaining partnership 
between parents and school 


64) Vigilant in the expenditure of funds 
65) Identifying individual student strengths 


and interests at an earlier age 
66) Paying for extra-curricular activities 
67) Fluid curriculum, developing many 


different skills 
68) Communication skills are increasingly 


emphasized 
69) On-line books and classes to get rid of 


backpacks 
70) Endowed teaching positions 
71) Bailouts to schools instead of car 


companies and banks 
72) Keep food service within the schools 
73) Interaction with the parks department 








 


 
Dear Commission Members: 
 
Here are a variety of things all in one Excel file.  It’s the evaluation grid for cost savings, revenue 
generation ideas, what the community values, and vision for the future.  I duplicated a few things 
(highlighted in yellow) from the value/vision list if they could also be viewed as cost savings or 
revenue generating ideas.  I also moved one item to a separate sheet because it was actually an 
information request. 
 
I expanded on a few items – particularly if I thought someone who wasn’t at the meeting might 
not understand the intent (i.e. adding “don’t outsource” to the keep food service internal).  If you 
disagree with any of the embellishments, let me know. 
 
Also I included all of the cost savings items from several difference sources, attachments A & B 
from meeting #1 plus the three slides from meeting #2.  I tried to avoid duplications, but you 
might want to review to make sure.   
 
Marilyn Shank 
Facilitator 
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Vision for the future items Cost implications Priority N
ee


d 
m


or
e 


in
fo


rm
at


io
n


Po
si


ti
ve


s


N
eg


at
i


ve
s


St
at


us


Pr
io


rit
y


Online education
A new high school/renovate the old high 
school
Larger volunteer base
Increase of walking and biking to school, 
with neighborhood involvement
Expanded use of technology
A different/better way of preparing 
students for different careers
Meshing technology with “the basics”
The school must be in step with its 
community
Four-day school week with online 
education
Efficient use of assets (rent when not in 
use)
Internships (for students to connect them 
to career options)
Fees for sports?
Year-round education
Bring all students along
Alternate funding sources for schools
Help HS students with finance options for 
post-secondary education
LEAN management for schools
Share costs with other school corporations 
(utilize common assets)
Share facilities between schools as district 
grows
Maintain current student/teacher ratios
Offer an IB Program
Turn out knowledgeable students
Integrate technology
No Police Force
Motorsports and Technology Education
Scale back in-school counseling
Increased diversity
National recognition for student outcomes, 
employer of choice
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Incorporate technology earlier and more 
broadly
Prepared for a demographic shift
Increased fiscal responsibility
Creative funding
Increase responsiveness of Board and 
District
Improved communication and timing
Continue to improve safety (anti-bullying 
program, etc.)
Prepare children for the “real” world (real 
life skills for all students)
Use technology in the classroom
Healthier lunches
Increased use of on-line and 
teleconferencing
Technology-driven
Potential loss of small town/increased 
global


All students graduating and productive 
students regardless of where they started
There may not be traditional school 
buildings
Extra-curricular programs may become 
more “regional”
No-year-round schools
HS graduates able to secure employment 
without necessarily having to attend 
college
Electronic text books
Continuing current extra-curricular 
programs (sports, arts)
Maintain current student/teacher ratio
Continued use and growth of technology
Full-day kindergarten options
Maintain field trips to expose students to 
those things not possible within the 
traditional classroom
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Children need to come home happy from 
school
Maintaining and improving parent 
involvement
Innovative, global classrooms
Self-sustaining school system, not relying 
on state funding
New sources of revenue


Highly rated at the state and national level
Improve communication and self-direction 
of students


Maintain a well-rounded education, 
including the fundamentals and citizenship
Character development from early age, 
nurturing common sense
Continue the open and welcome 
classroom, maintaining partnership 
between parents and school
Vigilant in the expenditure of funds
Identifying individual student strengths and 
interests at an earlier age


Paying (fees) for extra-curricular activities
Fluid curriculum, developing many different 
skills
Communication skills (for students) are 
increasingly emphasized
On-line books and classes to get rid of 
backpacks
Endowed teaching positions
Bailouts to schools instead of car 
companies and banks
Keep food service within the schools (don't 
outsource)
Interaction with the parks department 
(cooperative programs/facilities)
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Reduce administrative benefit 
package


2009 Yes $80,000 Yes


Restrict professional development to 
in-state unless paid by non-BCSC 
resources


2009 Yes $35,000 Yes


Combine Harris Academy 
teacher/Novel Stars supervisor


2009 Yes $30,000 Yes


Delay hiring 4th BCSC police officer 2009 Yes $50,000 Yes


Transfer background check cost to 
employment candidates


2009 Yes $11,000 Yes


Reduce summer school options 2009 Yes $125,000 Yes
Reduce staff by attrition 2009 Yes $150,000 Yes
Reduce hours for instructional 
assistants


2009 Yes $340,000 Yes


Reduce Prime time from 7 to 5 
hours/day


2009 Yes $114,726


Reduce college hires for summer 
maintenance


2009 Yes $3,560


Adjust hours for administrative assts. 2009 Yes $50,000 Yes


Adjust hours for desktop techs Yes NO - CPF
Reduce admin position at central 
office


2009 Yes $5,000


Reduce two elementary teaching 
positions through attrition 2009-2010


Yes $110,000


Establish team cleaning concept in 
custodial staff or by attrition


2009 Yes $250,000


Freeze administrators' and classified 
staff pay


yes (08/09 
+ 09/10)


Yes


$250,000


Reduce school-based admin 
position


2009


Yes


$104,000


Reduce school-based admin 
positions


2009


Yes


$144,000
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REDUCE, REUSE, RECYCLE
Look for free resources 2009 Yes
Use both sides of paper when 
possible


2009 Yes


Recycle plastics, glass, aluminum, 
steel, paper and printer cartridges


2009 Yes


Eliminate cafeteria use of Styrofoam 
and many paper products


2009 Yes


$25,000
Reduce use of paper for newsletter, 
notifications, handbooks


2009 Yes


$120,000
Reduce trash by composting kitchen 
waste


2009 Yes


UTILITIES
Delay heating or AC of buildings by 
adjusting set points


2009 Yes


Remove holiday decorations, 
incandescent lights, coffee makers, 
refrigerators and other electrical 
devices in classrooms


2009 Yes


Remove selected lamps from 
fixtures where possible


2009 Yes


Turn lights off when not in use 2009 Yes
Reset exterior door locks during 
arrival and dismissal to avoid 
propping them open


2009 Yes


total of above utility items 2009 Yes $125,000
Eliminate two copy machines at 
central office


2009 Yes


$8,000
Shut down computers, etc. when not 
in use


2009 Yes


$20,000
Eliminate color printing except where 
necessary


2009 Yes


$25,000
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OTHER
Eliminate "elective" lawn treatments 2009 Yes


$23,000
Reduce building supply budgets by 
10%


2009 Yes


$78,000
Increase fees for Challenger 
Learning Center


2009 Yes


$45,000
Eliminate Victory Field and January 
Celebrations


2009 Yes


$15,000
Charge for mylunchmoney.com 2009 Yes $10,000
Reduce bus purchases 2009 Yes $255,000
Reduce bus wash service 2009 Yes $5,500
Reduce bus routes 2009 Yes $142,300
Eliminate summer school 
transportation (except special needs)


2009 Yes


$59,400
Stimulus package 2009 Yes $814,000


Reduce/eliminate overtime Sept. 2009 Yes $34,800
Eliminate special ed teacher at BHS


Jan. 2010


Yes


$50,000
Eliminate one RN position, relocate 
Med Asst. Jan. 2010


Yes


$31,000
Eliminate MS part-time aide position


Jan. 2010


Yes


$7,100
Eliminate tech and facility summer 
employment June 2010


Yes


$22,000
Freeze board contribution for 
administrator benefits Jan. 2010


Yes


$12,800
Not fill 2 media specialist medical 
leaves Mar. 2010


Yes


$14,500
Eliminate admin asst. in CO Feb. 2010 Yes $33,500
Eliminate admin asst. in Tech June 2010 Yes $43,000
Eliminate 9 classroom aide positions


Aug. 2010


Yes


$128,000
Eliminate 20 certified positions Aug. 2010 Yes $1,000,000
Reduce general fund athletic 
expenditures July 2010


Yes


$150,000
Rehired needed aides at fewer hours


Dec. 2009


Yes


$16,200
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Saving from rehiring aides at non-
benefit eligible hours Dec. 2009


Yes


$4,500
Reduce extended contracts for 
teachers Aug. 2010


Yes


$33,400
Not replace admin maternity leave Apr. 2010 Yes $10,000
Freeze supply and professional 
development budgets Jan. 2010


Yes


$65,000
Close 225 School St. Facility Feb. 2010 Yes $10,000
Not replace current teacher 
retirement Jan. 2010


Yes


$35,000
Did not replace 1/6 of contract of 
BHS Spanish teacher Jan. 2010


Yes


$7,800
Eliminate 403(b) match for Admin & 
classified staff July 2010


Yes


$311,800
Reduce administrative positions July 2010 Yes $180,550
RIF Certified positions Aug. 2010 Yes $1,232,000
Cut $150,000 from athletics 2010 Yes $150,000
Chinese language teachers covered 
on Confucius grant Aug. 2010


Yes


$120,000


Additional ideas generated by 
community


Share costs with other school 
corporations (utilize common assets)
Share facilities between schools as 
district grows
No Police Force
Scale back in-school counseling
Extra-curricular programs may 
become more “regional”


Interaction with the parks department 
(cooperative programs/facilities)








Revenue generation ideas
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Charge for public use of facilities Yes Yes Ongoing


Rent space for cell phone towers Yes Yes Ongoing


Apply for grants Yes Yes Yes $150,000 Both


Generate income from farm land Yes Yes Ongoing


Sell property we don't need right now  Yes What if we need land later to 
build another school?


One time


Initiate a fund raising project that 
includes students and/or former 
students


 Yes


Investigate school impact fees (for
new development)
Charge fees for sports
Paying (fees) for extra-curricular
activities
Endowed teaching positions








What BCSC community values
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Curriculum choices at the secondary
levels
Senior Academy
Teachers
Transparency of operations and
community involvement
Reasonable class sizes
Individual attention, especially in
special needs
School district represents the
community well, particularly in extra-
curricular events
Safety within the schools
Academy opportunities
Flexibility to customize curriculum
Small community feel
Technology to keep parents involved
(Moodle and PowerSchool), for staff,
and for students.
High standards set for the students
Anti-bullying program
Reputation of public school system


Quality of Facilities and maintenance
Arts
Using funds correctly in consideration 
of the future
Campus concept and location of
schools
Parent and community involvement
Variety of activities that are offered
Personalized approach
Differentiated instruction
Clubs beyond the “usual” programs
Service learning programs
Challenger Learning Center
Harris Academy







What BCSC community values
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Affiliation with Ben Davis for Technical
Education
Transportation
World Language offerings
Employment
Incorporation of technology into the
program
Professional Development of staff
Innovation
High Ability programs compared to
other districts
Responsive leadership
Clear connection to and partnership
with community
Special and unique programs (EMS
Green Roof, Chinese Programs, Vision
Program)
Connecting with all children
Quality of Education
Well rounded education of students
Accommodating growth while
maintaining educational standards
Community Service
Good value
Growing cultural diversity 
Responsive staff
Character education program
Reputation of schools
School and league sports





