EnVision

A Community Discussion on the Future of Education in Brownsburg

Steering Committee Meeting No. 5
January 19, 2010
6:30 p.m.

Meeting Notes

1) Review of Facilitator Professional Services Agreement:

2)

3)

a)

b)

The status of the clarifications and negotiation of fees with Shank Public Relations
Counselors, Inc. was reviewed to address any questions from the Steering Committee as a
whole. Copies of the clarifications, agreement, and recommendation were distributed (as well
as issued to the Steering Committee electronically prior to the meeting), and the review

included:

i) The clarifications issued by Shank in response to the Steering Committee’s questions
following the January s, 2010 meeting;

ii) A calculation of the total potential costs associated with the EnVision effort, including
any costs associated with public opinion data collection, etc.;

iii) The final contract terms as negotiated with Shank;

iv) The proposed recommendation for professional services to be placed before the Board of
School Trustees at their January 25, 2010 Board Meeting.

There were no significant questions from the Steering Committee membership, and the
Steering Committee’s recommendation will be brought to the Board of School Trustees at the
January 25, 2010 Board Meeting.

Review of Commission Membership:

a)

The Commission Membership is growing but remains below the target count of 8o
individuals total. The demographic data for the members identified to date was quickly
reviewed, including noting areas where the composition of the Commission may not be
accurately reflecting the demographics of the community as a whole. Membership will be
encouraged in these areas to insure a balance and appropriate Commission membership.

Planning for Commission Meeting No. 1:

a)

Mrs. Marilyn Shank was introduced to the Steering Committee, including providing
Marilyn’s background for the benefit of those Steering Committee members that were unable
to attend the interview sessions conducted at Steering Committee Meeting No. 4.
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b) Presuming that some level of baseline BCSC operations and financial information will be
required by the Commission, the district has been collecting the data it expects will be
requested. Data collected to date was presented to the Steering Committee with the intent of
identifying omissions and to insure the information was clearly communicated. Questions
from the Steering Committee for additional data or clarification included:

i) Provide the size of the various funds utilized by the district (in terms of dollars - also
suggest a pie graph to clearly communicate relative sizes one fund to another);

ii) Split “Technology/Repairs/Equipment” to clarify that repairs and equipment are more
than those items associated with Technology;

iii) Provide clarification of the “Pension Fund” - why is it needed and what is its purpose?
iv) Define what is meant by “State Basic via Stimulus $3,875,607.56”;
v) Provide a functional definition for “classified” versus “certified” staff;

vi) Will need to provide “classroom” versus “non-classroom” expenditures (which will
further require a definition of “classroom”);

vii) Will need to provide “administrative” costs (which will further require a definition of
“administrative”);

viii)  Consider additional information/definition of “New Facility Appeal ‘Sunset’”?
ix) Explain why/how small growth impacts revenue;
x) Provide explanation and detail of cost reductions taken in calendar year 2009;

xi) Provide explanation and detail of cost reductions being considered/implemented in
calendar year 2010;

xii) Several Steering Committee members noted that at some point questions regarding
specific programs will require specific cost and impact data to facilitate the discussion and
any recommendations (how much does the program cost and how many students are
impacted);

(1) A list of the top 10 to 15 programs will be developed for communication and
consideration by the Commission.

xiii)  Provide a definition of “Core Curriculum” versus “extras”;

xiv) A comment was made by a Steering Committee member regarding the need to
balance cost containment with the quality of the overall program;
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xv) In addition to the questions and items noted above, a list of items identified by the
Indiana State Board of Education as a “Citizens’ Checklist” was distributed, with notes as
to the status of each identified item at BCSC (see attached document with this Meeting
Note).

xvi)  Steering Committee members were encouraged to submit any additional comments
so they can be addressed prior to Commission Meeting No. 1.

xvii)  After discussion, the Steering Committee agreed the presentation is a good start. A
Steering Committee member suggested the information be issued to the Commission
participants prior to the meeting to allow time for review. After discussion, a copy of the
presentation will be provided with the documents going out on January 26, 2010 to the
Commission membership.

Marilyn noted that the Commission members joining the Steering Committee on February 2,
2010 will be seeing much of this information for the first time, while the Steering Committee
will have now been considering the issues one way or another for the past six weeks. A
number of other issues regarding the function of the Commission and Steering Committee
were openly discussed:

i) Any pre-conceived expectations must be openly identified, discussed, and understood

(what is legally required, etc.);

ii) If there are issues some may believe to be pre-conceived but in fact are not, these issues
must be firmly identified and the Commission will need to dispel the issue of pre-
conceived expectations.

iii) While the Commission will operate as a whole, the Steering Committee will continue to
serve as the internal leadership to the Commission.

iv) It is important to publicize the EnVision process through all available outlets -
community knowledge and participation will be critical to the success of the effort:

(1) Newspapers (Hendricks County Flyer, Indianapolis Star);

(2) Broadcast media (BCSC-TV, “Radio Brownsburg”);

(3) Brownsburg Week;

(4) BCSC information outlets (BCSC “Key Communicators”, Vision BCSC class and alumni,
BCSC Spotlight recipients);
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(5) Various community “locations” or groups” that may have a large percentage of people that
while impacted by these issues may not otherwise actively participate in the discussion:

(a) Sertoma; (f) Elegance;

(b) Lions; (g) Condominium associations;
(c) American Legion; (h) BCSC “Use of Facilities”
(d) McDonald’s; groups.

(e) Flap Jack’s;

4) Commission Meeting No. 1 - Tuesday, February 2, 2010 at 6:30 p.m., White Lick Elementary
School Cafeteria:

a) Miss Corbin will provide a brief opening statement regarding the purpose and intent of the
EnVision Commission process.

b) Marilyn Shank will review whatever items she believes are needed prior to the next
Commission Meeting.

5) Commission Schedule and Calendar:
a) The calendar for the balance of the Commission effort was reviewed, and specific dates were
noted (see attached schedule document). Several “tentative” meeting dates were set early on
to allow additional time for Community Gathering preparation - these sessions will only

occur lf necessary.

6) The meeting adjourned at approximately 9:00 p.m.
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UEnVision

A Community Discussion on the Future of Education in Brownsburg

EnVision Commission Calendar

All meetings are scheduled to run from 6:30 p.m. through 8:30 p.m. unless noted otherwise.

February 2, 2010 - EnVision Commission Meeting No. 1 ~White Lick Elementary School
Cafeteria - Purpose and charge of the Commission, baseline information.

March 9, 2010 - EnVision Commission Meeting No. 2 - location TBD - Additional
information and data; identification of community data collection methodology.

March 16, 2010 — EnVision Commission Meeting No. 2a — Tentative planning meeting if necessary in

preparation for Community Gathering I.
March 23, 2010 - Community Gathering I - Issues and Priorities.

April 13, 2010 - EnVision Commission Meeting No. 3 - Review of Community Gathering I
data, identification of information and communication gaps.

April 20, 2010 = EnVision Commission Meeting No. 3a — Tentative planning meeting if necessary in
preparation for Community Gathering II.

April 27, 2010 - Community Gathering II - Priorities and Alignment.

May 11, 2010 - EnVision Commission Meeting No. 4 - Review of Community Gathering II
data, development of options, alignment of resources and expectations.

May 25, 2010 ~ Community Gathering III - Narrowing the options.

June 8, 2010 - EnVision Commission Meeting No. 5 - Review of Community Gathering III

outcomes, development of draft report.
June 22, 2010 - Community Gathering IV - Presentation of draft report.

July 2010 - EnVision Commission Meeting No. 6 - Final review of report and associated

recommendations.

July 2010 — EnVision 20/20+ Commission report and recommendation submitted to the Board of School
Trustees.




