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School Mission Statement
The mission of Brownsburg East Middle School is to provide opportunities for adolescent students in a safe environment to develop their potentials academically, physically, emotionally, socially, and morally in order to function as productive members of our changing society. 

School Profile
Brownsburg East Middle School, the second of two middle schools in Brownsburg, opened in the fall of 2005 for students in grades 6, 7, and 8.  BEMS students are drawn from Eagle, Delaware Trail, Reagan, and ½ of White Lick Elementary Schools.

Like in many middle schools, students at BEMS are grouped into teams and matched with groups of four teachers.  Teachers use interdisciplinary approaches, field trips, and incentive programs such as Student of the Month and weekly STARS to improve learning in addition to common classroom practices.

BEMS Enrollment

	School Year
	Enrollment
	Change

	2005-2006
	871
	

	2006-2007
	952
	+81

	2007-2008
	981
	+29

	2008-2009
	1014
	+33


The demographics of BEMS’ population are changing.  Many of our new families are move -ins from the west side of Indianapolis. In terms of ethnicity, our school is increasing its number of African American and Hispanic students.  It is challenge to involve these new families when they are already vested in their communities close to our school district.
Parent & Family Involvement
The Parent Support Group (PSG) provides valuable time and resources to our school.  The volunteers help out in the classroom and at school events.  The following is a list of parent volunteer committees, with a description and the number of parents involved.

EMS Parent/Volunteer Hours

8th Grade Celebration

15 hours

Art Show Preparation

10 hours

Lunchroom Monitors

356 hours

Bookstore


356 hours

Dance Chaperones

6 hours

Disability Fair


2 hours

Book Fair


35 hours

NWEA Testing


35 hours

Office Greeters

720 hours

Registration


15 hours

School Fundraiser

20hours

Student Recognition

10 hours

Staff Appreciation

20 hours

Student of the Month

20 hours

Ticket Seller


25 hours

Yearbook Distribution

6 hours

Field Trip Chaperones

120 hours

TOTAL



1766 hours

Technology used as a Learning Tool
Most computers in our school are used every period of every day in a variety of ways including the following: word processing, data collection and analysis, research, collaboration, career planning, graphic arts software, Microsoft Office programs, ENL software, Read 180 programs, ALEKS math, My Reading Coach, Reading Counts quizzes, video streaming, Voice Threads, wikis, Audacity, Movie Maker, databases, podcasting, glogs, Moodle, ClassChatter, GoogleDocs, GoogleGroups, and computer based assessments. Teachers use multiple technology tools to enhance the presentation of material such as distance learning, MP3 players, wireless visual presenters, LCD projectors, document cameras, digital camcorders, digital cameras, MIDI music technology, and Vernier hardware with Logger Pro 3 and Logger Lite software. Students use technology to produce evidence of learning through Gateway to Technology, a pre-engineering program. Our school is equipped with a television studio where students use digital video editing equipment and software.  The editing equipment is also available in a special projects room for general student use.  Each team of teachers and the Media Center have an assigned set of 32 wireless laptops.  Our building’s integration of wireless technology and projector imaging systems has enabled students and teachers to work seamlessly throughout the building.  Teachers also have students using the internet as a learning tool.  Many have created websites that allow students to access classroom information and homework; others have created interactive online sites.  In addition, a monthly e-newsletter is sent to parents.  PowerSchool is a web based data program that allows students and parents to remain informed about progress by logging into the teachers’ grade books and the school attendance.  Parents can subscribe to PowerSchool bulletins and reports regarding their students as they deem appropriate. Student surveys indicate that computer and internet accessibility is in the 96-97% range for student at school and at home.  The same survey indicated that 98-99% of parents, students, and teachers all agree that computers and the internet are used to facilitate instruction and learning.  

Safe and Learning Environment (including anti-bullying measures SB 0285)

Brownsburg East Middle School has chosen to implement the Olweus Bullying Prevention program.  The Olweus program is endorsed by the Indiana Department of Education.  The program was developed in 1975 by Dr. Dan Olweus.  His work is the foundation of all current bullying prevention interventions.  Olweus’s bullying prevention program is the best known among whole school prevention programs.  As a result of the implementation of his program in schools in Norway, reductions by 50% or more in bully/victim programs were measured after eight and twenty months of intervention (Olweus, 2003).  In addition, a reduction in general antisocial behavior, a marked improvement in the social climate of classes, and an increase in student satisfaction with school life was found.  

The Olweus Bullying Prevention program will begin with the formation of a bullying prevention committee consisting of at least one administrator and school counselor, as well as a teacher, parent, and student representative from each grade level. Training will take place to teach staff members about the definition of bullying, how to recognize and respond to bullying, lead classroom discussions and incorporate anti-bullying into the curriculum. At the building level, school-wide rules against bullying will be developed by staff and students. Any violation against these rules will result in nonpunitive, nonphysical, and consistent disciplinary actions handled by the administration. The classroom-level, teachers will post and discuss school rules, use consistent positive and negative consequences, hold regular classroom meetings, incorporate bullying themes across the curriculum, and hold class-level parent meeting (whenever possible). Specific individual-level interventions include, individual meetings with children who bully, as well as those children are the targets of bullying, and meetings with parents of children involved.

Specific goals and objectives are as follows:

· Reduce existing bullying/victim problems.

· Prevent development of new cases of bullying. 

· Improve peer relations.

· Improve the school climate.

· Foster pro-social and respectful behaviors among all students.

· Increase academic performance by making the environment more conducive to learning.
Disciplined Learning Environment

Now that Olweus is in place, we are doing a much better job of tracking and documenting all disciplinary incidents.  Tracking of discipline specific offenses has focused on five major areas considered most impactful on creating a safe, disciplined learning environment. The five offenses are bullying, harassment, fighting, threatening, disrespect to staff, and possession of drugs.
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Curriculum

6th graders at Brownsburg East Middle School are required to take the following full-year courses: English 6 Social Studies 6, Science 6, Math 6, and Health/Physical Education 6.  If students qualify, they may take High Ability classes in math (Pre-Algebra or Algebra I), science, English, and social studies rather than the general education grade-level equivalent.  In addition, students are also required to take four 9-week courses: Keyboarding, World Languages, Art 6, and Gateway to Technology 6.  To complete their schedules, 6th graders may choose a combination of classes including Band 6, Orchestra 6, Treble Choir 6, Honors Art 7, Community Service, Basic Skills, Exploring Music, and Elective Physical Education 6.
7th graders at Brownsburg East Middle School are required to take the following full-year courses: English 7, Global Studies, Science 7, Pre-Algebra 7, and Health/Physical Education 7.  If students qualify, they may take High Ability classes in math (Algebra I or Geometry 7), science, English, and Global Studies rather than the general education grade-level equivalent.  To complete their schedules, 7th graders may choose a combination of classes including Band 7, Orchestra 7, Concert Choir, Spanish I, Chinese I, Music 7, Art 7, Business Technology 7, and Gateway to Technology 7.
8th graders at Brownsburg East Middle School are required to take the following full-year courses: English 8 U.S. History, Science 8, math (Pre-Algebra 8 or Algebra I), and Health/Physical Education 8.  If students qualify, they may take High Ability classes in math (Algebra II or Geometry 8), science (Honors Biology I), English, and U.S. History rather than the general education grade-level equivalent.  To complete their schedules, 8th graders may choose a combination of classes including Band 8, Orchestra 8, Vocal Chorale, Spanish I, Spanish II, Chinese II, Honors Art 8, Business Management, Gateway to Technology 8, Advanced Gateway to Technology 8, Exploring Music 8, Exploring Music 8 II, Piano Keyboarding, and Art 8.
A copy of Brownsburg East Middle School’s curriculum that is available for inspection by members of the public can be found at http://www.brownsburg.k12.in.us/Curriculum/.

Academic Honors and CORE 40

In terms of promoting the Academic Honors and CORE 40 track for high school, Brownsburg East Middle School offers 7th grade students the opportunity to take Geometry 8 or Algebra I and 8th grade students the opportunity to take geometry or Algebra II, giving them a head start in high school math.  Additionally, in 8th grade, students have the opportunity to take Honors Biology.  Students taking Algebra I, Algebra II, and/or Honors Biology also take the corresponding CORE 40 exam.

Service Learning 
Service learning and community service are instrumental components of the instructional program at East Middle School.  Extra-Curricular groups, Grade Levels, Instructional Teams, and Individual Teachers all take an active part in carrying the building’s instructional programs and academic content to the community at large.  Students have ample opportunities to work hands-on within the community to address real world, authentic problems.  Additionally, Brownsburg is a close knit community that works to develop community outreach programming governmentally, through civic organizations, and in many of the local churches.  The schools assist and support many of those existing initiatives while fostering the students’ individual drives to contribute.  Our service learning commitment is just one facet of a broader civics and citizenship preparation.  Below is a list of some of the service learning programming conducted during the 08-09 school year.
· 100% of EMS students participated in at least one service learning activity during the course of the year. In two of the three activities, an Advisory Class competition took place to enhance student motivation.  The activities for participation by grade level were the following:

	 Project
	Grade Levels
	Grade/Team Responsible

	School-wide Recycling
	6, 7, 8
	6-2, Eagles and Cross Cat Students

	Family Service Night
	7
	Team 71

	Sheltering Wings Clothing Drive
	6, 7, 8
	Student Council

	Relay for Life
	6, 7, 8
	Student Council & NJHS

	Welcome Program for New Students
	7
	Team 72

	Pop Tab Recycling for Riley Hospital
	6
	Team 61

	Operation Christmas Child
	8
	NJHS

	Paper Chains for Needy Families
	8
	NHJS

	Pennies for Peace
	6
	Mrs. Rediger

	JDRF Walk to Cure Diabetes
	6, 7, 8
	Voice & Pride Club


Cultural Competency
East Middle School reaches out to the community throughout the school year.  The purpose is to connect middle school families with the schools by learning about the activities and programs the schools offer.  The schools targeted new families by sending a personalized invitation to them.  

East Middle School works hard to welcome new families into our community.  New students meet with an administrator upon arrival to the school in order for them to understand how a Brownsburg student behaves in our school.  At this time the administrator spends time reviewing expectations and rules with the new student.  New students are also given a student mentor who gives a tour of the school, shows the student where his/her classes are, and sits with the new student at lunch until connections have been made.  Counselors check in with new students occasionally to make sure that the transition has been smooth, and counselors also host luncheons for the new students and their student mentors.  These efforts are used to better acclimate new students into our community.  Additionally, as new families enter Brownsburg, our Community Outreach Liaison sends families a welcome packet so that the families also feel a sense of belonging in a new environment.

East Middle School also offers Mandarin Chinese to its students.  East Middle School hosts a visiting Chinese teacher to co-teach the Chinese curriculum but also to provide students with an understanding of different cultures and beliefs through visiting classrooms and sharing his background.  Spanish is also offered to students.
Existing School Data  
The faculty has met to discuss the implications of the data below, and we have addressed their concerns by grade level.  The teachers noted concerns with reading comprehension, literary analysis, and vocabulary 

They questioned the importance of reading and understanding instructions and the impact that may have on student performance.  They felt that students do not make connections and are reluctant to read directions.  They also discussed motivation as a key component in student success. Finally, they also saw a need to look at instruction in the areas of grammar and mechanics. NWEA, Scholastic Reading Inventories, and ISTEP+ are assessments used to determine the level of student achievement and teacher performance. Below is achievement data and a short analysis.
NWEA and SRI
NWEA Percentile of Students Meeting Reading Growth Targets @ 80th Percentile

	Grade
	2006-07
	2007-08
	2008-09

	6th Grade Teachers
	95
	94
	85

	7th Grade Teachers
	90
	94
	89

	8th Grade Teachers
	88
	60
	85
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NWEA Percentile of Students Meeting Language Usage Growth Targets @ 80th Percentile
	Grade
	2006-07
	2007-08
	2008-09

	6th Grade Teachers
	95
	98
	89

	7th Grade Teachers
	99
	98
	96

	8th Grade Teachers
	99
	95
	97
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NWEA Percentile of Students Meeting Math Growth Targets @ 80th Percentile

	Grade
	2006-07
	2007-08
	2008-09

	6th Grade 
	75
	85
	87

	7th Grade 
	94
	91
	83

	8th Grade 
	90
	88
	94
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Scholastic Reading Inventory Growth

	
	Fall 06
	Spring 07
	Fall 07
	Spring 08
	Fall
	Spring

	Grade
	2006-07
	2007-08
	2008-09

	6th Grade Teachers
	68%
	79%
	69%
	75%
	69%
	77%

	7th Grade Teachers
	73%
	81%
	74%
	83%
	76%
	81%

	8th Grade Teachers
	75%
	79%
	73%
	79%
	79%
	83%


 


ISTEP+ Performance
             % Passing Math ISTEP+ by Cohort                                     % Passing Language Arts ISTEP+ by Cohort
                            
	Class of 2013
	Year
	% Passing MA

	6th
	06-07 EMS
	84

	7th
	07-08 EMS
	85

	8th
	08-09 EMS
	84

	Class of 2014
	Year
	% Passing MA

	
	
	

	6th
	 07-08 EMS
	88

	7th
	 08-09 EMS
	92

	8th
	 09-10 EMS
	 -

	Class of 2015
	Year
	% Passing MA

	
	
	

	6th
	08-09 EMS
	88

	7th
	09-10 EMS
	-

	8th
	10-11 EMS
	-

	Class of 2013
	Year
	% Passing LA

	6th
	06-07 EMS
	82

	7th
	07-08 EMS
	79

	8th
	08-09 EMS
	81

	Class of 2014
	Year
	% Passing LA

	
	
	

	6th
	07-08 EMS
	86

	7th
	08-09 EMS
	81

	8th
	09-10 EMS
	 

	Class of 2015
	Year
	% Passing LA

	
	
	

	6th
	08-09 EMS
	85

	7th
	09-10 EMS
	 

	8th
	10-11 EMS
	 




Adequate Yearly Progress (AYP) 
Brownsburg East Middle School met AYP in 2009 on the heels of not making AYP in 2008. In 2008, East Middle School fell short in the achievement of our special education students in math and language arts and our free and reduced lunch students in language arts.  In the fall of 2009, we showed significant improvement thus making “safe harbor”. 

                   ISTEP+ Math Cell Group






	Special Education Students

	  Class of 2012
	Year
	% Passing MA

	6th
	05-06 EMS
	58

	7th
	06-07 EMS
	63

	8th
	07-08 EMS
	56

	Class of 2013
	Year
	% Passing MA

	
	
	

	6th
	06-07 EMS
	46

	7th
	07-08 EMS
	37

	8th
	08-09 EMS
	46

	Class of 2014
	Year
	% Passing MA

	
	
	

	6th
	07-08 EMS
	48

	7th
	08-09 EMS
	55

	8th
	09-10 EMS
	 -

	Class of 2015
	Year
	% Passing MA

	
	
	

	6th
	08-09 EMS
	59

	7th
	09-10 EMS
	 -

	8th
	10-11 EMS
	 -
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ISTEP+ Language Arts Cell Group

	Special Education Students

	Class of 2012
	Year
	% Passing LA

	
	
	

	6th
	05-06 EMS
	37

	7th
	06-07 EMS
	38

	8th
	07-08 EMS
	37

	Class of 2013
	Year
	% Passing LA

	
	
	

	6th
	06-07 EMS
	31

	7th
	07-08 EMS
	34

	8th
	08-09 EMS
	41

	Class of 2014
	Year
	% Passing LA

	
	
	

	6th
	07-08 EMS
	39

	7th
	08-09 EMS
	28

	8th
	09-10 EMS
	 -

	Class of 2015
	Year
	% Passing LA

	
	
	

	6th
	08-09 EMS
	41

	7th
	09-10 EMS
	 -

	8th
	10-11 EMS
	 -
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                        ISTEP+ Math Cell Group                                         ISTEP+ Language Arts Cell Group                                  

	Free & Reduced Meals Students

	Class of 2012
	Year
	% Passing MA

	6th
	05-06 EMS
	78

	7th
	06-07 EMS
	79

	8th
	07-08 EMS
	64

	Class of 2013
	Year
	% Passing MA

	
	
	

	6th
	06-07 EMS
	48

	7th
	07-08 EMS
	55

	8th
	08-09 EMS
	57

	Class of 2014
	Year
	% Passing MA

	
	
	

	6th
	07-08 EMS
	72

	7th
	08-09 EMS
	81

	8th
	09-10 EMS
	 -

	Class of 2015
	Year
	% Passing MA

	
	
	

	6th
	08-09 EMS
	76

	7th
	09-10 EMS
	-

	8th
	10-11 EMS
	-
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	Free & Reduced Meals Students

	Class of 2012
	Year
	% Passing LA

	
	
	

	6th
	05-06 EMS
	67

	7th
	06-07 EMS
	63

	8th
	07-08 EMS
	62

	Class of 2013
	Year
	% Passing LA

	
	
	

	6th
	06-07 EMS
	48

	7th
	07-08 EMS
	42

	8th
	08-09 EMS
	51

	Class of 2014
	Year
	% Passing LA

	
	
	

	6th
	07-08 EMS
	59

	7th
	08-09 EMS
	61

	8th
	09-10 EMS
	- 

	Class of 2015
	Year
	% Passing LA

	
	
	

	6th
	08-09 EMS
	70

	7th
	09-10 EMS
	 -

	8th
	10-11 EMS
	 -


	Goals, Strategies, Programs, & Services

	Goal 1:  To improve student literacy

	By the end of academic year 2010-2011, 90% of students will demonstrate mastery on the English/Language Arts portion of the ISTEP+.

	EMS students will be at the 80th percentile in terms of meeting their RIT growth targets on NWEA.

	Strategies
	Person(s) Responsible
	Resources Needed
	Staff Development

	Read 180 Program includes low performing general education students in addition to identified special education students
	RtI Team, Administration, Read 180 Staff
	Read 180 Licenses
	Differentiation Strategies 

	My Reading Coach is in place for students performing lower than the Read 180 Program can address
	RtI Team, Administration, My Reading Coach Staff
	My Reading Coach Licenses
	Reading Comprehension Strategies

	English Lab course is added as a supplementary support for students performing below identified NWEA cut scores and ISTEP+ scores
	Administration, English Lab Teacher, RtI Team
	Creative Staffing
	 

	NWEA and SRI data collection and analysis
	Teachers, Curriculum Committees,& PLC's
	Time
	 

	Common assessments and data analysis through English Professional Learning Communities
	
	Lexiled Resources
	 

	Vocabulary and reading strategies across all content areas
	
	 
	 

	Professional development for staff in literacy
	Reading Comprehension Committee, Data Analysis Committee, NCA Team, Administration
	 
	 

	Implement RtI Process using all three intervention levels
	RtI Team
	AimsWeb 
SuccessMaker Reading

My Reading Coach

Read 180             

Others as Identified
	 

	Reading and writing across all content areas
	RtI Team
	 
	 

	Required outside reading
	Data Analysis Committee
	 
	 

	Using Lexiles for novel, nonfiction, and textbook selection
	Teachers, Curriculum Committees,& PLC's
	 
	 

	Implementing reading strategies in teacher-taught lessons
	
	 
	 

	Student ownership of their own data
	Classroom  & Advisory teachers & Students
	 
	 

	Staff development time spent allowing PLC's to develop Quadrant D, 21st Century Skills, and differentiated lessons
	Professional Learning Communities & Administration
	 
	 

	Lessons taught with high rigor and relevance
	Teachers, Curriculum Committees,& PLC's
	 
	 

	Data-driven program and process decision-making
	
	 
	 


	Goal 2:  To improve student numeracy

	By the end of academic year 2010-2011, 90% of students will demonstrate mastery on the mathematics portion of the ISTEP+.

	By the end of academic year 2010-2011, 90% of students will demonstrate mastery on the Core 40 end-of-course assessments.

	EMS students will be at the 80th percentile in terms of meeting their RIT growth targets on NWEA.

	Strategies
	Person(s) Responsible
	Resources Needed
	Staff Development

	Math Lab course using ALEKS math, added as a supplementary support for students performing below identified NWEA cut scores and ISTEP+ scores
	Administration, Math Lab Teacher, RtI Team
	ALEKS Licenses

SuccessMaker Math
	Differentiation Strategies 

	Problem-solving emphasis in lessons
	Classroom  & Advisory teachers
	Creative Staffing
	Reading Comprehension Strategies

	Common assessments and data analysis through math Professional Learning Communities
	Teachers, Curriculum Committees,& PLC's
	Time
	 

	NWEA data collection and analysis
	
	 
	 

	Appropriate math placement for all students
	EMS Administration & Teachers
	 
	 

	Lessons taught with high rigor and relevance
	Teachers, Curriculum Committees,& PLC's
	 
	 

	Use of Marzano strategies
	
	 
	 

	High levels of math used cross-curricularly in Gateway to Technology (pre-engineering)
	Teachers, Curriculum Committees,& PLC's
	 
	 

	Student ownership of their own data
	Classroom  & Advisory teachers & Students
	 
	 

	Staff development time spent allowing PLC's to develop Quadrant D, 21st Century Skills, and differentiated lessons
	Reading Comprehension Committee, Data Analysis Committee, NCA Team, Administration
	 
	 

	Data-driven program and process decision-making
	Teachers, Curriculum Committees,& PLC's
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The overall performance was higher among 2012 student group from beginning to end of their East Middle School experience. Significant growth occurred with the class of 2013 over the class of 2012 in the area of special education students passing ISTEP+ language arts. The class of 2012 appeared to maintain their achievement level while the class of 2013 grew. Our belief is that the implementation of Read 180 and offering of a Pre-Teach/Re-Teach course has made a significant positive difference in providing support to students with special needs. 





Not Meeting AYP Cell Group ISTEP+ Performance - 











Over three years, sixth grade students showed strong growth in math achievement demonstrating strength in the sixth grade math program. While seventh grade students showed a steady decrease over three years indicating a need to examine the math program that is currently offered.  Eighth grade also showed consistent growth which demonstrates that the eight grade program has integrity. Additionally, over the summer of 2008, the district underwent a redistricting process which gave elementary and middle schools a new balance of students with unique demographics from previous years.
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We are pleased to have met our district goal of all students, by grade level, to be at the 80th percentile in meeting RIT reading growth scores. However, it was noted that the performance was lower than previous years.  It is also our belief that due to having two testing windows this year, which lead to a loss of valuable instructional time, the ability to reach reading growth targets at previous levels was hampered. Additionally, over the summer of 2008, the district underwent a redistricting process which gave elementary and middle schools a new balance of students with unique demographics from previous years.





A longitudinal review of the performance of our Free and Recued population is generally positive overall.  Four of the six tracking areas showed gains (2013 Math, 2014 Math, 2013 LA, and 2014 LA) while decreases were seen in only 2 of the tracked areas (2012 Math and 2012 LA).  This data definitely supports the new initiatives (Math Lab, English Lab, Read 180, Can’t Do/Won’t Do, and RTI interventions) that have been developed in the last two years.  If we regard the redistricting as unfavorable for East Middle School in that it added to our free and reduced population, our growth with this group is nothing short of spectacular.
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While discipline incidents in four categories increased from last school year to this year, we are pleased that harassment and disrespect to staff incidents have decreased. Because we are participating in the school-wide Olweus program, more focus and attention has been given to identifying, documenting, and addressing bullying and fighting behaviors. Experts from the Olweus program tell us that an upward trend in the first few years is to be expected when starting a new program for this reason. We agree that we are doing a better job of upholding expectations and recognizing and addressing such behaviors. Therefore, we believe that the increase is not a true increase, but a representation of what has really been happening for years. Now, we are identifying and addressing issues more consistently. (2008-2009 data taken as of May 11.)
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NWEA performance throughout the school is outstanding.  Not only is the BCSC average well above the norm groups national average, but individual students, regardless of initial abilities, demonstrate personal growth at phenomenal levels.  When you consider that NWEA growth targets are norm-referenced and prescribed to a statistical “bell curve” sampling, then anything above 50% of students meeting or exceeding target is laudable.  For East Middle School to demonstrate 89-99% of students reaching their individual targets is exemplary. Additionally, over the summer of 2008, the district underwent a redistricting process which gave elementary and middle schools a new balance of students with unique demographics from previous years.








The class of 2012 is clearly shown to have been a higher performing group than their 2013 counterparts.  However, when viewed longitudinally, the supporting data shows held-ground or minor fluctuations with both groups.  When viewing percentage pass rates in Math, the class of 2013 shows steadfast performance (84%, 85%, 84%) across 6th, 7th and 8th grades.  Similarly, when viewing percentage pass rates in Language Arts the class of 2013 shows reasonably consistent performance (82%, 79%, 81%) across 6th, 7th and 8th grades.  This data suggests that our current program is reliably consistent.  Examining contributing variables is difficult, however.  It could be argued that in spite of an unfavorable redistricting our performance maintained its previous levels.  It could just as easily be said, though, that in spite of implementing a variety of new initiatives, little gain has been seen from those efforts.  Perhaps both opposing forces are at play.  
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Over the last three years, our teachers across all grades levels have shown the consistent ability to increase reading proficiency over the course of a school year. The largest average growth appears to come at the 6th grade with a three year average of 8.3% more students achieving proficient level of higher from Fall to Spring. In the 7th grade the three year average falls to 7.3% more students achieving proficient level of higher from Fall to Spring. The 8th grade has seen the smallest gains coming in at only 4.6% more students achieving proficient level of higher from Fall to Spring.
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