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The Good News

• Reductions of 2009 enabled BCSC meet the 
2009 financial challenge;

• The General Fund is “in the black”;

• BCSC established a Rainy Day Fund through 
savings in:
– Capital Projects Fund - $1 million

– Transportation Fund - $1 million

– Bus Replacement Fund - $1 million



Total Reductions from 2009

Total Projected Value = $3,622,486

Total 2009 Reduction = $1,302,560

Total 2010 Reduction = $2,348,986



What is the Rainy Day Fund?



What is the Rainy Day Fund?



The Challenge for 2010 & 2011

$3,389,172Total Shortfall for 2010

$363,000Desired Growth in Cash Balance

$1,858,891State Revenue Cuts

$1,167,281“2010 Approved Budget” Shortfall

Shortfalls:



How will BCSC meet this challenge?



Questions?


